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This report makes the following recommendations to the final decision-maker: 

1. That the Council adopts the updated Statement of Community Involvement (SCI), 
as set out in this report. 

  

Explain how this report relates to the Corporate Priorities in the Five Year Plan: 

 
Adopting the updated SCI aligns with the Corporate Priorities ‘Our Borough’, by ensuring 
engagement remains inclusive, ‘Our People’, by demonstrating how well-being can be 
achieved through community engagement, and ‘Our Services’, by providing a high 
quality and responsive service to the community, as set out in the SCI. 
 
The SCI also supports one of the eight projects within the Five Year Plan, which is 
creating a new Local Plan for the borough. 

  

Table 1 – Timetable for Current Report 

Timetable 

Meeting Date 

Agreed for publication by Head of Service 11th September 2020 

Management Board 16th September 2020 



Cabinet Advisory Board CAB CANCELLED AND NOT 
RESCHEDULED (COVID-19) 
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Proposed revision of the Statement of 
Community Involvement 

 

1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

1.1. The purpose of this report is to seek approval from Cabinet for adopting the 
updated Statement of Community Involvement (SCI), contained in Appendix 
A, having regard to responses on the recent consultation of the proposal.  

1.2. This report provides details on the consultation undertaken, including the 
comments received and how they are being considered, and will also provide 
details on the updates which have been introduced to the SCI.   

1.3. Ultimately, the main recommendation of this report is that Cabinet approves 
the proposal to adopt the updated SCI.  

 

2. INTRODUCTION AND BACKGROUND 

2.1 The SCI sets out how the Borough Council will involve the community in the 
preparation and review of planning policy for the borough and in decision 
making on planning applications.  
 

2.2 It is a statutory requirement1 for Councils to have a SCI. The Borough Council’s 
first SCI was adopted in 2006. This was revised in April 2016 to take account of 
changes introduced by the Localism Act 2011 and the National Planning Policy 
Framework (NPPF) in 2012.  More recent Regulations2 have introduced a 
requirement that SCIs be reviewed within five years.  
 

2.3 There are several reasons why the SCI requires review and further revision, 
which are as follows: 
 

a) To meet the Council’s legal obligation to review its SCI at least every five 
years, in light of the fact that the current SCI will be out of date by April next 
year.  

b) Some Development Management procedures for consulting with the public 
have changed since the last revision, and therefore the SCI should be 
updated to reflect these. 

c) Neighbourhood planning legislation3 now requires the Council to set out its 
roles in supporting local communities with the production of neighbourhood 
plans.  

                                                
1
 As set out in section 18 of the Planning and Compulsory Purchase Act 2004 

2
 The Town and Country Planning (Local Planning) (England) (Amendment) Regulations 2017 

3
 S6 of the Neighbourhood Planning Act 2017 



d) The NPPF and its supporting Planning Practice Guidance (PPG) have been 
subject to a number of revisions, with a new NPPF published in 2019. 

e) In addition, in light of the recent Coronavirus pandemic, the Government 
advises Councils to urgently review their SCIs to allow plan making and 
decision taking to progress while still promoting effective community 
engagement by means that are reasonably practicable. 

 
2.4 Given the above, together with the fact that there is currently considerable 

ongoing plan-making activity in respect of neighbourhood planning, as well as 
the Local Plan, it is timely to review the SCI now. 

 
3. PROPOSED CHANGES TO THE SCI 
 
3.1 The main recommended changes to the SCI are highlighted below, by 

reference to the respective sections of the SCI, as set out in Appendix A. 
 
Section 1: Introduction 
 
3.2 The introductory chapter is updated to explain the reasons why the SCI has 

been updated, as set out above, as well as edited. 
 
Section 2: Planning Policy 
 
3.3 Although the explanation of community involvement in terms of Local Plan 

preparation is still essentially up to date, the advice and assistance provided by 
the Council in relation to neighbourhood plans (aside from its role following 
submission) may be usefully elaborated.   
 

3.4 Further information has also been provided on the role of the Council in 
supporting the parish and town councils, and the associated neighbourhood 
plan groups (NPGs), with the production of their plans, in paragraphs 2.21 to 
2.23. These include: meeting with them to discuss progress; sharing 
information to inform their evidence base; providing relevant training, such as 
undertaking site assessments and explaining the legal requirements to which 
they must conform, and by reviewing and commenting on draft content, at 
different stages of the plan’s production. 

Section 3: Consultation techniques on local planning documents 
 
3.5 Many of the consultation techniques employed by the Council have not 

changed since 2016. There has, however, been a significant increase in remote 
and digital techniques, including publication of exhibition material on the 
website, use of Facebook, etc. These are now reflected in paragraphs 3.9 and 
3.18.     
 

3.6 The recent Coronavirus/Covid-19 pandemic has given further momentum to the 
consideration of such techniques. The current SCI highlights the holding of 
face-to-face community consultation events, including exhibitions, and 
providing physical documents for inspection, which cannot be achieved in line 
with current guidance on limited physical contact, and may be limited in the 



future.  
 

3.7 Consultation needs to be undertaken in line with an SCI’s commitments on 
engagement. Indeed, it is a matter that an Inspector will review at Local Plan 
examination. Hence, to maintain consistency with their SCIs, the guidance 
advises that councils should make temporary amendments to their SCIs where 
necessary to ensure that plan making can continue in such limiting conditions, 
while still promoting effective community engagement. 
 

3.8 Given that the Council is currently reviewing its SCI, it is considered appropriate 
to both continue the advancements made in using online engagement methods 
to their full potential, as well as identifying the potential for temporary limitations 
on some methods where circumstances dictate, whilst still making all 
reasonable efforts for all sections of society to contribute to both plan making 
and decision taking as far as reasonably practicable.  
 

3.9 Therefore, the updated SCI highlights that the Council will endeavour to use 
appropriate methods, such as virtual exhibitions, videoed briefings, digital 
consultations, video conferencing, social media, and providing documents for 
inspection on its website, to ensure that community engagement remains 
effective. 
 

3.10 At the same time, the Council will also take reasonable steps to ensure 
sections of the community that do not have internet access are involved and 
will consider alternative and creative ways to achieve this. It may consider 
engagement through representative groups, targeting people most affected by 
proposals, and allowing individuals to nominate an advocate to share views on 
their behalf. Consulting by telephone or in writing can also be used where this 
is feasible, and alternatives cannot be identified. 
 
Section 4: Planning Applications 
 

3.11 Since the last revision of the SCI in 2016, there have been a couple of changes 
to how the public are consulted on planning applications. The most significant 
change is that historically, until 31 March 2017, TWBC would publicise 
applications by both letters to adjoining properties (i.e. those sharing a 
boundary or opposite an application site) and by putting up site notices (with 
certain applications also being advertised in the local newspaper). From 1 April 
2017 this has changed to site notices only (and local newspaper as required by 
legislation) for all except “larger household extension” notifications.  
 

3.12 Improvements in digital technology in recent years now enables anybody to 
register an interest in any site, road or defined area through the Council’s 
website, whereby they will be automatically informed by email of any 
applications submitted at those properties or in that location, and will be able to 
track any application and changes made to that application.  

 
3.13 As a result of these changes to consultation procedures on planning 

applications, it is important that the SCI is updated to provide the latest 



information on how the public can get involved. Paragraphs 4.13 to 4.15 reflect 
these changes. 

 
 

4. CONSULTATION FOR THE UPDATED SCI 

Background to the consultation 

4.1 Previous consultation on the 2016 revisions to the SCI elicited a very low 
response, and therefore it was considered appropriate to approach the parish 
and town councils and Town Forum (TF) to seek views.  

4.2 Consultees were invited to comment on the updated SCI within a 7-day 

consultation period, which was undertaken from 24th August to 31st August 

2020.  

Consultation Results 

4.3 Three responses were received during the consultation period, from Frittenden 
Parish Council, Speldhurst Parish Council and the RTW Town Forum strategic 
planning working group. Whilst all responses broadly supported the updated 
SCI, some general observations and some minor amendments were suggested 
within their comments.  

 Summary of Consultation Comments and Officers’ Commentary 

4.4 A general summary of the comments received, with an Officers’ commentary, is 
provided below: 

 Frittenden Parish Council strongly supported the updated SCI and expressed 
their view that Tunbridge Wells Borough Council deals with community 
involvement well. A general observation was also included within the 
response, whereby Frittenden Parish Council seek reassurance from the 
Council that they will not be at a disadvantage by not having an NPG, and that 
there is a need for the Local Plan to have a built-in mechanism where design 
codes are captured when it comes to assessing planning applications in the 
parish.  

Officer Commentary: All comments made by Frittenden Parish Council are noted. 
Further consideration will be given to how best to respond to proposals in the current 
Government consultation on planning reforms (the “White Paper”) in relation to 
design code when there is greater clarity about these, in order to provide effective 
design guidance for the whole of the borough. 

 Speldhurst Parish Council provided minor amendments within their response 
to the pre-application advice section of the SCI. It suggests several areas 
where definitions and clarity can be provided. It would also like to see a 
mention of how feedback could be provided to parish councils, explaining why 
decisions were made.  

Officer Commentary: All comments made by Speldhurst Parish Council are noted, 
and the majority of requests for definitions and clarity have been incorporated.  One, 



in relation to defining controversial applications has not, as in practice different 
applications of different scale will be controversial for different reasons which makes 
definition very difficult.  Definition of major applications has been included.  
Additionally, SPC requested that it be a requirement that applicants (e.g. where 
proposing an extension) discuss this with their neighbours.  Legislation does not 
allow for this to be a “requirement”, and accordingly the wording refers to “strong 
expectation”.   

 The TF strategic planning working group broadly welcomes the SCI, and finds 
it acceptable, notably in referring to the Town Forum as a consultee.  
Suggestions were made about added the TF as a body which can receive 
paper copies of documents on request, and to receive important briefings 
(which occurs at present), and in Appendix 1 to make reference to the TF.  
Concern was expressed that total confidentiality continues to apply to pre-
application discussions, because of the public perception of these.  It is also 
suggested that reference be made to the criteria for applications being 
considered by Planning Committee.   

Officer Commentary: All comments made by the TF spatial planning working group 
are noted, and the majority of requests for definitions and clarity have been 
incorporated.  It is not considered appropriate for details of pre-application 
discussions to be public as there are times where commercially sensitive information 
is discussed at these.  Pre-application discussions are of huge benefit to the overall 
planning application process, and publication of details of them is highly likely to 
reduce the overall take up of the pre-application service, adding time, cost and 
inefficiency to the planning application process.   

 

Consultation Outcome 

4.5 Having given due consideration to the comments received to the consultation, it 
is considered that there is sufficient justification for the proposal to adopt the 
updated SCI.  
 

5. AVAILABLE OPTIONS 
 
5.1  Option A): ‘not adopting the updated SCI– the ‘do nothing scenario’: This option 

would involve not adopting the changes proposed for the updated SCI. The 
consequence of this would be that the SCI would become outdated as it would 
not contain the most recent guidance on community engagement and therefore 
be non-compliant with national planning guidance.    

 
5.2 Option B): ‘to make alternative changes to the SCI’. This option would involve 

alterations to the changes proposed to the SCI. Including the additional 
suggestions from the Parish Councils and TF strategic planning working group 
(which have not been incorporated) would be problematic for the reasons set 
out above.  There are no other alternative changes proposed.   

 



5.3 Option C): ‘to endorse the proposed updated SCI’. This option would enable the 
Council to adopt the proposed updated SCI presented in this report, and 
therefore comply with national planning guidance. 

 
 

 
6. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
6.1 The option being recommended is Option C): ‘to endorse the proposed updated 

SCI’, as set out in this report. 
 
Reasons for recommendation:  

 

6.2 Option C is recommended for the reasons set out specifically in section 2 of the 
report.  The updated SCI aims to reflect changes in both national planning 
guidance and the ways in which the Council engages with the community since 
the last SCI was published, and therefore it is recommended that the revisions 
are endorsed. 

 
 

 
7. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 
7.1 The results of the consultation are set out above in section 4. 
 
7.2 In addition, it should be noted that the Planning Policy Working Group 

discussed this matter on 14th July 2020, and endorsed the draft SCI.   
 
8. NEXT STEPS 

 
8.1 Subject to Cabinet determining that the updated SCI will be formally adopted 

and will supersede the 2016 SCI.  

 
 

9. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

The proposal within this report complies 
with the Council’s obligations under the 
Planning & Compulsory Purchase Act 2004, 
The Town and Country Planning (Local 
Planning) (England) Regulations 2012 (as 
amended) and with national guidance 
contained with within the National Planning 
Practice Guidance. 

Russell 
Fitzpatrick, Mid 
Kent Legal 
Services 
(Planning) 

 

30/09/2020  

 

Finance and There is no cost to the council of Jane Fineman 



other resources implementing the proposed updated SCI, 
outside of those within the usual Planning 
Services budget. 

Head of Finance, 
Procurement and 
Parking 

 

30/09/2020 

Staffing 
establishment 

The work and approaches associated with 
the updated SCI can be accommodated 
within the existing staff structure, with 
potentially additional training required to 
address new and more digitally focused 
engagement (associated with planning 
policy documents).   

 

Anita Lynch 

 

Human 
Resources 
Manager  

 

30/09/2020 

Risk 
Management   

All risks associated with this report are 
within the Council’s current risk appetite and 
managed in accordance with its risk 
management strategy. 

Steve Baughen 

Head of Planning  

 

29/09/2020 

 

Data Protection There is no identified risk to individuals’ 
interests under the General Data Protection 
Regulation. 

Steve Baughen 

Head of Planning  

 

29/09/2020 

 

Environment  
and 
Sustainability 

No environmental and sustainability 
implications are identified.  

 

Karin Grey 

Sustainability 
Manager 

 

30/09/2020 

 

Community 
Safety 

 

No community safety issues arise as a 
result of this report. 

 

Terry Hughes 

Community 
Safety Manager 

 

30/09/2020 

 

Health and 
Safety 

No health and safety issues arise as a 
result of this report. 

 

Steve Baughen 

Head of Planning  

 

29/09/2020 

Health and 
Wellbeing 

No health and wellbeing issues arise as a 
result of this report. 

Steve Baughen 

Head of Planning  



  

29/09/2020 

Equalities Having regard to the requirements under 
the Public Sector Equality Duty (s149 of the 
Equality Act 2010), it is not considered that 
the decision recommended through this 
report is likely to have any differential 
impact on people with protected 
characteristics.  

 

Steve Baughen 

Head of Planning  

 

29/09/2020 

 

 
 

 

 

 


